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Centre for Treatment of Sexual Abuse and Childhood Trauma 
Annual General Meeting 

Monday January 26th, 2015 
6:30 PM 

Richmond Room, Ottawa City Hall 

MINUTES 

Present: Susan Kim, Gonnie de Witte, Cheryl Geeson, Lisa Mayhew, Matthew Kerr, Wesley Moore, Susan McDonald, Stacey George-Masse, 
Jordanna Nash 

Regrets: Robert Bialik, Kasi Shanmukanathan 

1) Welcome and Opening Remarks 

The Chairperson, Cheryl Geeson, welcomed attendees and invited them to introduce themselves. Attendees included board members & 
associates. The agenda was introduced by the Chairperson, and approved by Susan Kim and seconded by Wesley Moore. 

2) Report from Chair of the Board of Directors: Cheryl Geeson 
Cheryl opened by discussing the accomplishments the Centre had achieved during the 2013-14 operating year, particularly acknowledging the 
ongoing volunteer contributions of the Associates and Board Members. 

3)  Approval of 2014 AGM Minutes 

The Annual General Meeting minutes from 2014 were reviewed by the Board Members, and approved by Gonnie de Witte and seconded by 
Matthew Kerr. 

4)  Report on Clinical Status: Matthew Kerr 
The Centre for Treatment’s clinical endeavours continued in earnest over the last fiscal year. One hundred and thirty two people self-referred to 
the Centre, 83% of whom went on to engage in clinical service. This represents a higher percentage of those being retained for extended 
clinical care than in the previous year. In 2013-2014, 59% of our referrals were for low-fee service ($50 or less per session). In line with this, our 
Associate Members provided over $73K worth of subsidized and pro bono direct clinical service in the 2014 calendar year, which represents a 
28% increase over the previous year.  The Centre for Treatment also continues to be a sought after training venue. In 2013-2014, we 
welcomed 5 St. Paul University and 3 University of Ottawa students into our training program, with supervision provided by two of our associate 
members pro bono. These students provided over 200 hours of valuable direct clinical service to low fee clients in our community.  In May 
2014, we began tracking demographic data with respect to our client referrals in order to better understand who in our community is accessing 
service at the Centre for Treatment and how they are being directed to us. 

5) Report on Membership: Matthew Kerr 
Eight associate members were actively engaged with the Centre for Treatment over the 2013-2014 fiscal year, each providing a minimum of 
5-10 hours of volunteer time per month. One of these members transitioned into Professional Membership to bring the total number of 
clinicians in that category to seven. We are also pleased that three Emeritus Members have continued their association with the Centre for 
Treatment. One Associate Candidate was brought in during the last fiscal year, though terminated their candidacy for personal reasons.  The 
only current member of this committee is Matthew Kerr. 

6) Report from Admin Director: Susan Kim 
In the year 2013-2014, the Centre had a very consistent and stable year of administration. In January 2014, Stacey George-Masse was 
promoted to office manager which resulted in an increase in pay and responsibility. This added support has resulted in offsetting the 
volunteerism of the associates, and more ends to this continued to be discussed throughout the year. We would like to thank Stacey for her 
leadership, initiative and support in managing the office at the Centre. 
In June of 2014, the steering committee held its annual strategic planning session which was facilitated by Chair of the Board, Cheryl Geeson. 
With Cheryl's leadership our group identified strengths, problems, and priorities for the centre in the short and long-term. It was a highly 
productive day for the committee and a big-thank you to everyone that participated in the process that day. 
The steering committee, comprised of associates, changed their monthly meeting schedule to rotate between in-service meetings, committee 
meetings, and business meetings. It was decided in September 2014, that due to the strategy outlined for 2014-2015, the steering committee 
would return to monthly business meetings in moving forward at this time. 
Justine McNulty gave advance notice of her resignation as Administrative Director in September 2014.  
In 2013-2014 the Centre obtained changes to its Business Licence that include Centre’s acronym in order to be able to write cheques with 
CTSACT. There are still currently two signing authorities on the account at TD - Matthew Kerr and Susan Kim 
7) Committee Reports 

 Finance Committee: Gonnie de Witte & Lisa Mayhew 
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The fiscal year 2013 – 2014 presented the Centre with various financial challenges, as a result the Centre finished the year with a small loss.  
This loss can be contributed to:   

- Mid- year conference not as well attended as anticipated as a result of increased competition 
- Discussion groups  planned but not held 
- Group sessions planned but not held 

Throughout the year, the finance committee met periodically to review the financial situation. 
- Ongoing activities were reviewed, and various changes to spending patterns were recommended to the associates  in order to 

mitigate the loss in the current year, as well as how to avoid financial challenges in the future. 
- The 2014-15 budget was reviewed and forwarded to the Board for approval.  

The Centre continues to generate some revenue through on-line as well as other fundraising activities – although not as successful as initially 
anticipated.  Greater visibility in the community and a different strategy should increase provability.   
A final draft of the Financial Statements for discussion purposes was received. The Statements have been reviewed for accuracy and various 
issues have been addressed.  
 On review and approval of the Statements by the Board, the Financial Statements and Charity Return for the fiscal year 2013-2014 will be 
finalized for filing by the due date at the end of March 2015. 
 The finance committee anticipates that with the early planning of the various conferences and workshops in the next fiscal year, and the 
ongoing monitoring of the financial situation, the Centre should be able to incur a small profit.  
Congratulations to all for the hard work involved in running the Centre Special. Thanks  again to Susan for looking after the finances in the past 
year and to Stacey who keeps everyone on their toes. 

 Policy and Planning: Matthew Kerr 
Last year was a slow one for the P&P Committee. Some piecemeal revision has been in progress for the Policy Manual in general, with two 
policies being completely written/revised: the Privacy and the Volunteer Policies. The current membership of the Policy and Planning 
Committee is: Robert Bialik, Cheryl Geeson, Matthew Kerr, Susan Kim, Jordanna Nash, and Kasi Shanmukanathan. 

 Growth and Communications: Wesley Moore 
Early in 2014, the G&C Committee started monthly meetings by conference call which has proved very effective in terms of maintaining 
momentum on various projects.    
All members recognize that the logo, the website and other promotional materials are needed before fund development plans can start in 
earnest. Progress has been made on all of these in the past year. In terms of priority work though for the fiscal 2014-15, the website is the first 
priority, with promotional materials second and fundraising would be third.  
 Website - After a few setbacks over the course of the past year, the website is close to becoming a reality with a hope of launching it 
publicly by early next month. The site has been populated with key content and design elements have been incorporated. Additional information 
will later be added. We are also fortunate to have an independent reviewer with experience in web design provide feedback on the overall look 
and feel so in hopes it will maximize our ability to reach our target audiences. The role of social media for the Centre may be an ongoing 
discussion for the upcoming year. 
 Publications and Marketing - We have set aside budget lines for 2014-2015 to have 100 copies of brochures printed and creation 
of a stand-up banner incorporating the Centre’s name and logo that can be displayed at events in which the Centre has a presence. Business 
cards with the new Centre logo, have been offered to Associates at their own expense with printing being coordinated by Stacey. 
The need to market the Centre to the broader community is currently being assessed. Measured steps will be taken to reach out to 
stakeholders in the community to advertise our services as deemed appropriate and necessary. This will become more possible with the 
production of print materials and the promotional banner. 
 Fundraising - Silent Auction – A silent auction, with items donated by local vendors, was held October-November 2013. A total of 
$830.41 was raised.  
 Membership Model Approach - The membership model approach, used by Women for Mental Health, might provide a good model 
for longer-term fundraising efforts. The link to the website below describes the work of this group, which is part of the Royal Ottawa Foundation. 
It started with 20 founding members, all women in Ottawa, who committed to donating $5000 over 5 years to the Foundation. Since the 
beginning, the membership list has grown through social and learning events and is based on networking. For example, the event Susan 
attended was directed at public service female executives and hosted by the former head of the CMHC. The event ran from 6-8PM, and wine 
and hors d’ouevres were served in a beautiful garden setting. Janice Charette, who is assistant to the Clerk of PCO, and the highest ranking 
women in the federal public service, introduced the evening. There was a very good, very informal talk by Dr. Zul Merali, President and CEO, 
University of Ottawa Institute of Mental Health Research and some very good questions.  There was lots of time to network and women were 
given a small package of materials and urged to consider becoming a member. 
Here is a link to their website, with videos, photos and great stories: http://www.theroyal.ca/foundation/our-initiatives/women-for-mental-health/ 

 Brainstorming - In the summer, it appeared there would be a deficit in the budget and a brainstorming session was held. Briefly, 
these topics were discussed: 
Who are the Centre’s stakeholders or community? (it was noted that the associates have always identified more closely with academic and 
professional communities and fund raising is from events such as the professional education events. Hard to move towards a charity 
approach.) 
 Membership model – as with Women for Mental Health –a spread sheet has now circulated with some figures – for review 
Immediate fund raising ideas – add small items to conference (e.g. a 50/50 draw, jelly bean guessing jar) to raise money for the subsidy fund 
The importance of Board community members becoming more involved in fundraising events. This is how the role of the Board is described in 
the Policy Manual.  

http://www.theroyal.ca/foundation/our-initiatives/women-for-mental-health/
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 Role of the Board and By-Laws - At the September Board meeting, the importance of Board involvement in fund raising was 
raised and it was recommended that there needs to be a shift from a hands-off, policy-oriented Board to more hands-on, in at least the area of 
fund raising. At the December Board meeting, an amendment to the by-laws to include fund raising as one of the Board responsibilities was 
introduced to bring to the Annual General Meeting in January.  

 Groups Committee: Matthew Kerr 
Affordable groups continue to be offered by our Associate Members. These groups have been attended by both clients from the Centre for 
Treatment as well as those from other agencies and referral sources. Due to logistic and cost considerations, these groups have been offered 
in group meeting rooms of the Sunnyside Public Library. Two groups were offered in the last fiscal year.  In Fall 2013, an Emotion Regulation 
group was facilitated, and in Spring 2014, Associates ran a Symptom Management group. These groups target symptoms and issues that are 
often secondary to having lived trauma experience. The only current member of this committee is Robert Bialik.  

Programming: Matthew Kerr 
The Centre for Treatment continues to take pride in the caliber of speakers that it brings to Ottawa. While profitable, these workshops provide 
clinicians in the city with quality training that might otherwise not be available locally. We were pleased to welcome Dr. John Arden in June 2014 
who spoke about Brain-Based Therapy and in August 2014, Dr. Les Greenberg who presented on Emotion-Focused Therapy for Depression 
and Anxiety. The 2014-2015 year plans to welcome three separate speakers. Matthew Kerr, Susan Kim, and Jordanna Nash are currently 
members of this committee, with significant contributions and extensive work from our Office Manager, Stacey George-Masse. 

8) Appointment of Auditor for 2014 
Henschel Business Services continue to provide excellent book keeping services. The Frouin Group has prepared the financial statements for 
the year 2013 – 2014 and will be engaged again to prepare the statements for the current fiscal year. 

9) Closing Remarks from Chair Person 
Cheryl closed with mentioning that things are looking really positive for the future and we have a lot of look forward to in the coming months. 
Cheryl was presented with a gesture of thanks for her contribution to the Board of Directors as Chair.  

10) Adjournment 

The Centre for Treatment of Sexual Abuse and Childhood Trauma would like to thank the following local merchants for their support 
in donating refreshments & baked goods to our AGM: 

Bridgehead (362 Richmond Road) 
The Cake Shop (1200 Wellington Street West) 


